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AGENDA

Welcome and attendance

Safety Minute

<1 Confirmation of agenda
Minutes of the previous meeting

Matters arlsmg from preV|ous minutes

5.1 Survey Results

Necsa Group Update

7/ NNR Update

Date of next meeting

108 Closure
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Nikelwa Tengimfene, GM CCSR

Amelia Rennie-Kroon, Manager Stakeholder Relations
Volunteer from Public Acting as Chairperson
Volunteer from Public Acting as Chairperson
Volunteer from Public Acting as Chairperson

Amelia Rennie-Kroon, Manager Stakeholder Relations

Loyiso Tyabashe, GCEO Necsa

Thabo Tselane, MD NTP

Umesh Natha, MD Pelchem

Qhamkile Boyede, GE Strategy and Enablement

Thiagan Pather, NNR

Gino Moonsamy, NNR

Veronica Wentzel

Volunteer from Public Acting as Chairperson
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PRESENTATION OUTLINE necsa A

C NECSA GROUP UPDATE

C NTP UPDATE

¢ PELCHEM UPDATE

C NECSA PUBLIC SAFETY FEEDBACK



ORGANISATIONAL STABILITY & — ;\
RECOVERY STRATEGY e

Financially sustainable organisation
with efficient operations and good
governance

00

i

Talent
Financial Research & Profitable Business Excellence and
recovery & Innovation Commercial Continuity High
sustainability Enterprises and Performance
Efficiency Culture

Values: Excellence, Accountability, Safety First, Integrity and Innovation (EASII)

Mission: To develop and safely utilize nuclear, radiation and related technologies to make socio-economic
impact in diverse global markets through commercial and non-commercial technologies, in an
environmentally responsible manner

Vision:To be a gl obal nucl ear and rel ated t echnolecogomicdlye ad
Mandate: To develop, utilise and manage nuclear technology for national and regional socio-economic development through:

Applied R&D; Commercial application of nuclear and associated technology; Contributing to the development of skills in
science and technology.

A Organisational stability & leadership visibility important for safety

A Executive appointments solidifies accountability for safety and taking care of stakeholder needs

A Our sustainability into the future depends on al i
key projects for growth 5
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C Media Release of MPR RFI Extension

o MPR RFI request and extension thereof issued on 6 and 27
February 2022

o Based on the excellent global response with suppliers
requesting more time to enable them to provide more
comprehensive information, Necsa has decided to extend the
RFI response interval with additional 30 days.

o The new due date for submissions is 08 April 2022, 16:00
South African Standard Time.

o0 Necsa held two briefing sessions for the interested suppliers
on 3 March 2022.
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C Excellent safety compliance performance

C There has been three new Covid-19 positive cases in the last
month. Covid -19 awareness is continuously being communicated
within the NTP Group and compliance is top priority.

C Continuous sanitising of equipment after each shift change.
C Improvementin N T P 8afety Culture:

0 January 2022: Safety Culture and Security; Emergency
Preparedness

o0 January 2022: Safety: Q&A session on GDP.

o February 2022: Safety: Compliance to workplace, job
requirements and procedures.

0 February 2022: Safety Culture: COVID-19 mutations, Omicron.

7



NTP UPDATE (2) necsa J\

We're in your world "

C Uninterrupted, safe production operations continued throughout
January and February.

C Increased supply of nuclear medicine (FDG and 18F PSMA-1007)
to domestic market while European supply was interrupted.

C Ir-192 sealed sources continued unchanged.

C Market remains lower than pre-Covid-19 levels. There are
restricted international logistics options, but international shipments
has marginally improved since the previous quarter.
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C P e |l c h safaoperations continued through the quarter.

C We host green area meetings that have different safety themes
(including Covid-19 safety) as a means of continuously
strengthening our safety culture.

C In the month of November 2021, the inspector from the Department
of Labour conducted occupational health and safety audit. No
contravention notices were issued.

C Cargo Carriers truck accident 24 November 2021, following
corrective actions implemented:

0 Refresher defensive driving
o Driver medical assessment
o Disciplinary hearing
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¢ COVID-19 UPDATE

¢ COMMUNITY SERVICES

¢ EMERGENCY EXERCISE

¢ ENVIRONMENTAL LAND USE
C INTERNAL SHEQ 1 AUDITS

C THABANA PIPESTORE EXTENSION
PROJECT

C PUBLIC DOSE
C STATUTORY TRAINING
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Stats at end RO Recoveries | No of Deaths |% Recoveries | % Deaths
February 2022 |Cases

96%
96 90

NP 94%
54 54

100%
40 39 98%
425 409 1

96,2%
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Site and Facility specific risk assessments are developed and controls
Implemented. Controls include:

0 Screening before access on site

0 Awareness and regular staff communication

0 Reduction of number of staff reporting to site

12
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C The Integrated Covid Disaster Management Task Team
Implement measures to protect Necsa personnel and site users
against potential infection that might occur by communicating
regular messages regarding the disease.

C Statistics till 28 February 2022: 425 Reported Covid cases and 11
deaths.

C None of these infections were contracted on site.

C A complete guide containing information regarding Covid-19 and

Vaccines, was shared with employees.

13
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C Necsa Emergency provides a 24 hours service to respond to on-site
emergency related situations for our facilities.

C The Services provided includes:

O O

0

0)
0]
0]

Fire fighting

Ambulance services and paramedics, and trauma counselling
Vehicle accidents

Emergency communications to relevant contracted hospitals/health
facilities in case of serious emergencies

Respond to emergencies in the Necsa vicinity e.g. fire-fighting, car-

accidents and safety related support to Madibeng Local Municipality

Interruption of services to the public due to COVID-19 effects.

Fire services are currently suspended to focus on Necsa needs, however
the support will be provided to Madibeng upon their request.

14
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COMMUNITY SERVICES (3)
(NOV 2021i FEB 2022) necsa A

Fire (4) 0)
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